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Extreme Ownership Leadership in
Action

September 13, 2024

8:00am to 4:00pm
LETAC
840 S. Spring St., STEB
Springfield, IL 62704

This Course Has Been Approved for the Following Mandates:
Procedural Justice (2hrs), Civil Rights (0.50hrs), Const/Proper Use of L.E. Auth (1.00hrs), Cultural
Competency (0.50hrs), Officer Wellness (1.50hrs), Use of Force De-Escalation (0.50hrs), Lead Homicide
(2.00hrs)

COURSE:

This one- day, 8-hour program has been designed by Echelon Front based on "Extreme Ownership" written by
Jocko Willink and Leif Babin. All matelial is copywritten by Echelon Front. This course will be a collaboration
between Echelon Front instructors along with Danielle Butts and the CAIR Team. This collaboration will
examine the principles of Extreme Ownership as applied directly to lllinois Law Enforcement through case
scenarios.

COURSE OVERVIEW:

This course has been designed by Echelon Front in collaboration with the Certified Law Enforcement
Instructor, Danielle Butts and the CAIR Team, to provide officers with additional methods and information for
development of leadership skills at all rank levels. All materials are copywritten by Echelon Front and may not
be duplicated without written permission from Echelon Front.

The format of this class will be the application of leadership principles through discussions and scenario
reviews.
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Topics to be discussed include the following:

e Leadership

¢ Accepting responsibility

e Mission

e Managing teams and networking

e Managing egos: impact on police powers, interviewing and case investigations

e Cover and Move: establishing goals and working together as a team, networking with partners for a
common goal

e Simplifying goals, mission, and orders so that all members understand the why

e Listening: interviewing skills, collaborating with others, working with your department
e Managing subordinates

e Prioritizing tasks and goals: working cases, answering calls, crisis situations.

e Decentralized Command: examine growth as a leader at all levels, task force models.
e Leading Up and Down the Chain of Command

e Decisive decision making

e Discipline

COURSE GOALS:

The goals of this course are to increase knowledge and understanding of leadership at different levels through
theories of "Extreme Ownership" and how they are directly applied to lllinois Law Enforcement through case
scenarios reviews.

Non-Member Tuition: There is no tuition to attend this course.

To Register: Email registration to register@letac.org. You may also fill out and submit our online registration
form through the website at www.letac.org or call 217-726-7014 to register by phone (be sure to include all
pertinent information). MTU #10 local member department officers will be given registration preference until
seven days prior to the date of class. After that date, registrations will be taken on a first-come, first-served
basis, regardless of MTU status. We cannot accept registrations from individual officers. All registrations must
go through your Chief, Sheriff, or department training office, even if you are attending class on your own time.

Cancellation: If a class must be canceled for any reason, every effort will be made to do so at least 2 weeks
before the class is scheduled to begin. However, there are circumstances where last minute cancellation is
out of our control. All officers who have been registered for training will be contacted at the email address
given at registration, so please be sure to provide an email address which is checked often.
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