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First Line Supervision –  
Meeting the Leadership Challenges of Law Enforcement  

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Funded in the Partnership with the Illinois Law Enforcement Training and Standards Board 

 
DATE: April 5-7, 2027 (2.5 Days) 
TIME: 8:00am – 4:00pm  
LOCATION: Lincoln Police Dept.  710 5th Street, Lincoln, IL   
INSTRUCTIORS: Rick Baker – LLRMI  
NON-MEMBER FEE: $200.00 

 
Meets Illinois Mandates: Procedural Justice (7.00hrs) 
 
COURSE OVERVIEW: Leadership is not an easy task in the best of times.  However, in the challenging times we 
are facing in Law Enforcement, the best leadership skills are needed.  We will look at key principles all leaders 
should strive for as they prepare to make a difference in their law enforcement organization, especially under 
the current public scrutiny.  This presentation will focus on individuals who are students of leadership and 
want to grow as individual leaders addressing their motivation for achieving and maintaining a high level of 
professionalism and leadership skills utilizing ethical decision-making.  
 
COURSE OBJECTIVES: Leadership a Primer – Leadership Case Study – Characteristics of Great Leaders – 
Winning Leadership 
 
 
 
 
  
 
 TO REGISTER:  Email registration to register@letac.org. You may also fill out and submit our online registration form 
through the website at www.letac.org or call 217-726-7014 to register by phone.  MTU #10 member agencies will be 
given registration preference until seven days prior to the date of class. After that date, registrations will 
be taken on a first-come, first-served basis, regardless of MTU status. We cannot accept registrations from 
individual officers. All registrations must go through your Chief, Sheriff, or department training office, even 
if you are attending class on your own time. 
 
CANCELLATION: If a class must be canceled for any reason, every effort will be made to do so at least 2 
weeks before the class is scheduled to begin.  
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